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From the President

I would like thank you for taking the time to stay informed about the issues that are important to all
US Airways pilots. USAPA has produced this handout to help provide you with a basic understanding of our seniority proposal including its associated Conditions and Restrictions. In addition to this
handout, you can access more detailed information at our website. It is our hope that, through the
active participation of all of our pilots, we will continue to build an independent pilot union to successfully defend and enhance our careers.
No  matter  where  you  stand  on  the  seniority  integration  issue,  a  thorough  understanding  of  USAPA’s  
position on Section 22 of our contract is a necessity. USAPA has adhered to its Constitution in
seeking to accommodate the objectives of date-of-hire seniority with appropriate consideration of
pre-merger career expectations. At this crossroad, each of us must make an honest assessment as
to where our career stands and what the merger has added to our collective futures.
Mike Cleary
President
US Airline Pilots Association
.
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A Message to all US Airways Pilots
Bob Davison
USAPA Merger Committee Chairman

USAPA’s  Merger  Committee  has  been  charged  with  the  responsibility  of  working  with  the  
USAPA  Board  of  Pilot  Representatives  to  develop  and  implement  USAPA’s  seniority  
integration strategy. Going forward, and pursuant to the seniority provisions of the USAPA
Constitution, we have committed ourselves to a date-of-hire seniority integration methodology
with appropriate Conditions and Restrictions to protect the career interests of all of our pilots.
The seniority issues have been difficult, divisive and contentious for our pilot group. It is
important for us to acknowledge that the company and its pilots have a problem, which left
unsolved, will preclude the successful integration of the two premerger airlines. ALPA tried
and failed to find a viable way out of the seniority logjam that we are currently embroiled in
and, as a result, it is clear to us that USAPA provides the only workable solution to our joint
problem.
Creating a fair and equitable method to blend these two disparate pilot groups has been no
small task. Some members of our board were not comfortable with the extent to which the
exercise of seniority was undercut by the level of protection that we have provided the former
America West pilots. In the end, the Merger Committee successfully argued that the only way
to create a durable list was to include the high level of protections contained within the
proposal. Our new union is committed to the preservation of date-of-hire principles, principles
that have been embraced by all of the other labor groups on this property and now by the pilot
group as well. That said, we also recognize that to simply implement a straight date-of-hire
seniority list, without adequate Conditions and Restrictions, would not provide for due
consideration  of  our  fellow  pilots’  pre-merger career expectations. That would be an
inadequate solution. With that in mind we have worked extremely hard to create a set of
Conditions and Restrictions that will protect the pre-merger career expectations of the former
America West pilots, while at the same time moving this pilot group towards a truly date-ofhire seniority system.
It is our hope that once you have had the opportunity to study the seniority list and its
associated Conditions and Restrictions you will agree with us that it provides a viable path to
a fair and equitable integration of our pilot workforce.
Thank you.
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USAPA’s  Proposed  Conditions  and  Restrictions
Overview
(References to the LAS remain for the possibility of the LAS base reopening)

Fair And Equitable
The guiding principle involved in the formation of the Conditions and Restrictions is to be fair
and equitable to all US Airways pilots. This includes the recognition that date-of-hire is a
cornerstone  in  the  foundation  of  our  union  while  protecting  each  pilot’s  pre-merger career
expectations.
Seniority List Overview
The USAPA seniority list was constructed using the certified lists from January of 2007.
Pilots hired after that time were added to the list in date-of-hire order
The certified lists were not reordered during the construction of the seniority list.
Commencement Date
The Conditions and Restrictions associated with the seniority list become effective upon the
signing of a ratified contract.
Protected Positions
A core objective of the Conditions and Restrictions is to protect the west pilots from being
displaced from their current positions by more senior east pilots until the seniority list achieves
an overall balance. In addition to displacement protection, the Conditions and Restrictions
provide advancement opportunities for west pilots as well.
We will begin by examining the concept of protected positions.
The total number of captain positions and the total number of first officer positions that existed
in Phoenix or Las Vegas as of June 1, 2008 will be allocated as west protected positions. The
significance of the June 1, 2008 date is that it utilizes the staffing levels in the west that
prevailed prior to the recent furloughs thereby providing a number of protected positions that
actually exceeds position levels under existing operations. Protected positions are reserved
for west pilot bidding. Moreover, displaced or furloughed west pilots have priority over more
senior east pilots in bidding for these positions.
If a west pilot successfully bids an east position or chooses not to exercise his or her right to a
protected position, the number of protected positions will be reduced accordingly.
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West Protections – Growth Upgrades
West pilots will have exclusive bidding rights to all promotional opportunities arising from
normal west attrition and all promotional opportunities arising from growth up to the June 1,
2008 staffing levels. In addition, if West positions increase above the initial pre-furlough
protected positions count of June 1, 2008, west Captain upgrades are shared with east pilots
on a 1 for 1 basis thereby creating a significantly larger share of promotional opportunities for
west pilots than an actual East-to-West ratio or seniority-based bidding would permit.
West Protections – System Bidding
If a west pilot desires to bid to a base other than Phoenix or Las Vegas, it is available to him
or her throughout the term of the Conditions and Restrictions on a date-of-hire basis. The
vacated position will then be removed from the number of west protected positions.
Reductions
Reductions of Captain positions system-wide are shared on a ratio basis. Thus, such
demotions will be shared proportionately by the two pilot groups with the foreseeable result
that senior east captains will be demoted before more junior west pilots. The actual number
of captain positions in each aircraft category determines the ratios
Reduction ratios are aircraft and pay group specific and are initially established on the
Commencement Date.
The ratios are then readjusted 12 months following the Commencement Date to recognize
staffing realignment due to work rule changes.
Future Aircraft Types
Pay-replacement aircraft are included in reduction ratios and protected positions. This
ensures that the reduction ratios remain in place in the event the company elects to operate
aircraft other those on the property now.
West Recapture
West pilots have recapture rights to west protected positions from furlough or reduction ratio
displacement.
West Protections – EMB190 in PHX
If necessary, Embraer 190 positions in Phoenix or Las Vegas will be included as protected
positions. In other words, as an additional domicile protection, in the event that the company
would decide to replace the current aircraft based in Phoenix or Las Vegas with Embraer 190
aircraft, the affected west protected positions would transfer to the Embraer 190 aircraft to
avoid involuntary displacement of a west pilot to another domicile. The west protections
transfer back to the larger aircraft if the company returns those aircraft into service in Phoenix
or Las Vegas.
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West EMB190 Positions
One third of the positions on up to 25 Embraer 190 aircraft are allocated to west pilots on a
vacancy basis. These positions, that are not base-specific will be filled on subsequent bids
until the west quota is attained. This allocation is in addition to the protected position
provisions described previously.
West Attrition
West captain position vacancies resulting from west captain retirements from protected
positions are reserved for west first officers, thus allowing west first officers to capture west
attrition.
East Displacements
Any east first officers who are involuntarily displaced to the west will be restricted to a first
officer position. This precludes an east first officer from obtaining an upgrade through
displacement to the west.
System Seniority Rules
In the event the company decides to furlough pilots, the order of the furloughs will be in
reverse integrated system seniority. Note that upcoming retirements, along with contractual
minimum block hours and utilization limits and improved work rules, strongly diminish the
possibility of a pre-merger pilot being furloughed in the future.
Catastrophic Reduction
If events cause the company to reduce the size of the pilot force by 25% or more, vacancies
will be filled on an integrated system seniority basis.
Duration of Conditions and Restrictions
The duration of the Conditions and Restrictions will be 10 years from Commencement Date
Summary
The Conditions and Restrictions provide reasonable and extensive protections for our pilot
group.
The provisions include substantial job and base protections, an equitable way to share pain in
the event of downsizing, as well as an equitable way of allocating promotional opportunities in
the event of growth in the airline.
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Thank  you  again  for  taking  the  time  to  educate  yourself  concerning  the  content  of  USAPA’s  
seniority proposal. We understand that when it comes to seniority integration, every pilot,
other than seniority list pilot #1, has something that he or she would like to see modified in the
outcome. It is our hope that when viewed in total, our pilots will conclude that the USAPA
seniority list with its associated set of Conditions and Restrictions has achieved an
appropriate level of protections and benefits for all of our pilots.
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USAPA’s  Proposed  Conditions  and  Restrictions
Questions and Answers

1. I am a pilot based in PHL. When will I be able to get a bid in PHX or LAS?
You will be able to obtain a bid position in PHX or LAS (should LAS reopen) when you can
hold it with your system-wide seniority and when there is an opening. New positions in PHX
or LAS will be open to East pilots when there is growth in the West above the 1 June 2008
staffing levels. Existing positions in PHX or LAS will become available to East pilots when
West pilots voluntarily bid East positions, thus releasing previously protected positions to the
integrated system bid process. (Note: this is true provided that the West staffing has
returned to the June 1, 2008 level). These restrictions are in place to protect the West pilots
from bump and flush. Should there be new equipment (not pay-equivalent replacement
aircraft) introduced in PHX or LAS, vacancies will be filled based upon a system-wide
seniority bid (with the possible exception that some EMB190 flying would need to be
considered protected flying should West 757, A320 or 737 flying be reduced).
2. Please explain the way things work when the company furloughs pilots.
Furloughs will be administered on a date-of-hire basis.
3. How does the ratio system work when the company reduces the amount of flying we
do?
First of all, the ratio system is only applicable when there are reductions to the amount of
flying that either pilot group is performing as of contract signing, and as subsequently
adjusted one year after the contract signing. The ratio system only applies to captain
positions; it does not apply to first officer positions.
The mechanics of the process are as follows:
A snapshot of the number of positions available in each applicable aircraft position will be
recorded. For this example, we will say there are an equal number of AB320 captain
positions West and East, 100 each. Now we will assume that 20 AB320 positions are
eliminated in PHX. There are now 180 total positions available, down from the original 200.
In order to maintain the original ratio of 1 to 1, system-wide there will be 90 positions
allocated for East pilots and 90 positions will be allocated for West pilots. The overall result is
that there will be a loss of 20 actual bid positions in PHX, the loss of which will be shared with
the East pilot group. This means that 10 West pilots will lose their seat and 10 West AB320
captains will be permitted to displace to the East operation, displacing 10 East AB320
captains, and thus maintaining the original ratio. Displaced pilots will be placed within any
base bid category in system-wide seniority order. Displacement captain positions will be filled
by a seniority bid from within the existing applicable aircraft type captain bid category. Keep
in mind that this procedure is bi-directional; East pilots may displace West if East flying is
reduced. West captains displaced to the East will retain protected position rights in LAS and
PHX.
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4. As an East pilot, I am concerned that USAPA has abandoned date-of-hire principles
with the ratio system. Why was this done?
Date-of-hire principles have not been abandoned. The US Airways integrated pilots system
seniority  list  took  the  two  premerger  pilot  groups’  1  January  2007  certified  seniority  lists  and  
integrated them on a date-of-hire basis (there was no reordering of the preexisting lists). All
pilots hired subsequent to the certification of those lists have been added in date-of-hire
order. As the representative for all pilots at US Airways, USAPA determined this it was
appropriate to provide West pilots with the ability to obtain career advancement out of
seniority order within West operations and to provide West captains with extra protection from
force reductions leading to loss of position. USAPA is committed to DOH principles but at the
same time recognizes the need for a transition period with special conditions to accommodate
the large disparities in seniority.
5. I fly out of PHX. How is my job going to be affected under the terms of the conditions
and restrictions?
Assuming a static fleet and no transfer of flying, the near-term short answer is very little, if at
all. Subject to the terms of the proposal, your position is protected. You may bid into the
East system now if your seniority allows you to capture a job opportunity you desire, or you
may stay in your current seat.
6. If the company pulls all the 737s out of PHX, what happens to the jobs?
If the company replaces the 737s with a pay-equivalent aircraft (or the EMB190), the
protective provisions apply and the jobs remain with the West pilots subject to the terms of
the proposal. If the company transfers the 737s to the East bases or the 737 reduction in
PHX represents a system-wide reduction in 737 flying, the reduction ratio system would apply
for the captain positions affected.
7. Explain  what  is  meant  by  “protected  positions”.
The number of captain and first officer positions in LAS and PHX as of 1 June 2008 are
designated  as  “protected  positions”.    These  positions  are  reserved  for  West  pilots  and  are  
unavailable to East pilots. However, if a West pilot chooses to exercise his system-wide
seniority and take a bid in the East, then the number of protected positions is reduced
accordingly and that opens up a West position for anyone to bid on a system-wide seniority
basis. (Note: If the West staffing is less than the 1 June 2008 level, there will be more
protected positions than West pilots. Until the West staffing level returns to the 1 June 2008
level or there is a drop in the number of protected positions to match the actual staffing level
(through West pilots voluntarily and successfully bidding to an East position), a West pilot
accepting an East bid position will not open a West position for integrated system seniority
bidding.) West first officers are able to move into West protected captain positions as
retirements occur.
8. Is it possible for a West pilot to bid a position in CLT?
Yes, at any time. West pilots may bid a position in any base based on system-wide seniority.
However, should a West pilot bid out of what was formerly a West base, the number of West
protected positions is reduced and the West pilot gives up his/her right to all protected
position provisions. To be clear, in this context, bidding a position means a pilot actually
being awarded a position after a successful bid.
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9. If international flying or A330 flying is introduced in PHX, would that flying be part of
the protected positions?
No. Protected position provisions are limited to domestic flying (including Canada, Mexico,
and the Caribbean) and pay-equivalent replacement aircraft.
10. If flying is transferred (with no net increase or reduction) between PHX and CLT, how
will the positions be filled?
The reduction ratio system would apply because of the loss of flying to one of the premerger
pilot groups. In this scenario, essentially the captains could follow the aircraft to the base
where the flying was transferred to, with no displacements necessary. First officer positions
would be filled by system bid.
11. What happens if there are no longer enough West pilots to fill the positions allocated
to them as protected positions or West pilots choose not to fill other positions
allocated to them?
The unfilled positions permanently revert to system-wide seniority bid positions.
Note: This does not apply when there are unfilled protected positions due to furlough.
12. What happens if there are insufficient bidders?
If any protected position is not filled by a West pilot during the bidding and awarding process,
that protected position will be eliminated and the position will be subject to date-of-hire
bidding in all subsequent system bids.
13. I have been a West F/O near the top of our list for a while. My opportunity for upgrade
seems to be slipping, especially considering the recent reductions in flying. How will I
be able to upgrade in PHX?
All West Captain positions that existed on 1 June 2008 have been designated protected
positions for former West pilots. Once the 1 June 2008 level has been achieved, additional
captain vacancies in PHX and LAS will be shared equally between former East and West
pilots. Additionally, West captain vacancies due to attrition are reserved for West pilots. You
can of course upgrade anywhere in the system at any time that your date-of-hire will permit.
14. If a new Base is announced, who will be able to bid for the new positions?
Positions in a new Base will be filled by a system bid. Anyone with sufficient system seniority
will be eligible to bid for the newly created positions.
15. If I go out on a short term or long-term disability, will I lose the protected position in
PHX and LAS for myself and the other protected pilots in those bases?
No.
16. It  seems  to  me  as  a  West  pilot  that  these  Conditions  and  Restrictions  effectively  “lock”  
West  pilots  into  Phoenix.    Why  can’t  I  bid  an  East  position  right  away?
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The Conditions and Restrictions were designed to handle the large difference in seniority that
generally exists between the former East and West pilot groups. Broadly speaking, the
Conditions and Restrictions function as a one-way fence to protect the West pilots from being
overwhelmed by East pilots bidding for West vacancies. East pilots are restricted from
exercising their seniority to obtain positions in the West except under limited, specific
conditions. West pilots may bid and be awarded East positions at any time.
Practically speaking, the likely effect of the Conditions and Restrictions is that West pilots will
remain in PHX and East pilots will remain in the East bases until the disparity in seniority
begins to lessen as large amounts of East retirements occur over the coming years.
Eventually, the entire US Airways pilot group will function on a pure date-of-hire system.
It  is  important  to  note  that  these  conditions  and  restrictions  represent  USAPA’s  current  
proposal to the company. Nothing is set in stone until both parties have signed a joint
contract and that contract has been ratified by a majority of USAPA members.
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